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GREEN MOUNTAIN UNION HIGH SCHOOL  

DISTRICT NO. 35 

MEETING AND VOTING PROCEDURE  
 
 

The warning for the Annual Meeting and Public Information Hearing on 

Tuesday, February 28, 2012 does not include an article for a vote on the budget, 

although the proposed 2012-2013 budget is included in this Annual Report. 

A separate Warning on the Budget Vote by Australian ballot on March 6, 2012 in 

each town is included in this report. 

An Australian ballot vote requires a Public Hearing within ten (10) days of the 

vote on March 6, 2012. Thus, the Public Hearing will take place immediately 

following the Annual Meeting on February 28, 2012 at 7:00 p.m. at the Green 

Mountain Union High School Auditorium. 
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GREEN MOUNTAIN  UNION HIGH SCHOOL  

ANNUAL MEETING MINUTES  

FEBRUARY 22, 2011 

 
The Moderator, William Dakin, called the meeting to order at 7:00 p.m. 

The Moderator asked all to stand and give their allegiance to the flag.  The Moderator then introduced 

the School Directors, Principal and Superintendent and asked permission for Tom Ferenc, Meredith 

Austin, and Linda Waite to speak if necessary.  No objections were made.  The Moderator then gave an 

explanation of events to follow. 

The Moderator then read the Warning. 

ARTICLE 1: To elect by ballot a moderator for a one year term beginning July 1, 2011.  Townshend 

Gilbert nominated William Dakin.  Seconded by Gary Baker.  Voted affirmatively. 

ARTICLE 2: To elect by ballot a clerk for a one year term beginning July 1, 2011.  Jack Coleman 

nominated Julie Hance.  Seconded by Sean Whalen.  Voted affirmatively. 

ARTICLE 3: To elect by ballot a treasurer for a one year term beginning July 1, 2011.  Sean Whalen  

nominated Jack Coleman.  Seconded by Allison DesLauriers.  Voted affirmatively. 

ARTICLE 4: To elect by ballot three budget committee members, term beginning July 1, 2011 and 

ending June 30, 2014. Allison DesLauriers nominated Gary Baker, Hank Mauti and Mike Leonard.  

Seconded by Mark Curran.  Voted affirmatively. 

ARTICLE 5: To fix the salaries of school district officers for the ensuing year.  Alison DesLauriers 

made the motion that salaries be set at $500.00 for treasurer; $500.00 for school district officers; and 

$100.00 for District Clerk.  Seconded by Sean Whalen.  Voted affirmatively.  

ARTICLE 6: To hear and act on the reports of the Green Mountain Union High School District 

Officers for the school year ending June 30, 2011.  Gary Baker moved to accept as printed.  Seconded 

by Deborah Aldrich.  Following discussion this article was voted affirmatively.  

Jack Coleman questioned the NECAP testing results and that they always come up low.  Tom Ferenc 

explained that the NECAP tests are used to measure what a child has learned from the beginning of his 

education to the beginning of the new school year.  He noted that there are several factors contributing 

to these low scores, several of which include the lack of seriousness about the test themselves.  A 

correlation has also been made between low income families and low scores on the NECAP tests.  

Linda Waite noted that the 2010 results have just been received and indicate a slight increase in the test 

results.  Bill Bourque further noted that with small classrooms, data can be greatly scewed by only 1 or 

2 students.    Discussion ensued regarding these tests and ways to improve their scores over the 

upcoming years.  Tom Ferenc noted that great strides are being taken by the administration to improve 

the scores for the NECAP testing, as well as other testing that is performed during the year. 

ARTICLE 7: To see if the voters of the Green Mountain Union High School District #35 will authorize 

the Board of School Directors to borrow money pending the receipt of payments from member districts 

as provided by Title 16, Chaper 11, subchapter 4, §706j(8).  Bruce Chase moved to accept.  Seconded 

by Sean Whalen.  Bruce Chase asked and received an explanation of this article and how payments are 

received for the school.  Following discussion, this article was voted affirmatively. 



ARTICLE 8: To see if the voters of Green Mountain High School District #35 will vote to approve 

distributing the annual school budget by mail if requested.  School budget reports would also be made 

available by way of electronic posting on the schoolôs website, or through email.  As required by 

statute, a Notice of Availability will be provided thirty (30) days prior to the district annual meeting 

indicating the dates and locations that the school budget report will be available for those that request 

an alternative method of distribution.  Gary Baker moved for discussion.  Seconded by Deborah 

Aldrich.   

Jack Coleman thanked Tom Ferenc for his monthly newletter but requested that it be made available to 

the public.  Mr Ferenc agreed and stated that he would look into that.   

Sean Whalen stated that he would like to see the Town Reports mailed as in the past.  Allison 

DesLauriers responded that people can request for the report to be mailed but that this change is for a 

cost savings.  Heather Chase questioned the amount of savings projected.  Allison DesLauriers 

responded that this is a number to be determined over history.   

Hank Mauti commented that the book has changed and been slimmed down considerably.  He noted 

that the SU budget is not in the report.  Allison DesLauriers responded that there is a summarized 

version in the book. 

ARTICLE 9: To transact any other business deemed proper when met, not involving the expenditure of 

school district funds or any other business acted upon in the preceding articles.   

No other business was conducted. 

ARTICLE 10: To adjourn. Deborah Aldrich moved to adjourn.  Seconded by Julie Hance.  Voted 

affirmatively.  The Annual meeting adjourned at 7:40 p.m. 

A true record. 

Julie S. Hance - Clerk, Union #35 



GREEN MOUNTAIN  UNION HIGH SCHOOL  

PUBLIC INFORMATIONAL MEETING  

FEBRUARY 22, 2011 

 
The Moderator, William Dakin, called the public information meeting to order at 7:40 p.m.  The 

Moderator proceeded to read the Warning for the Public Information Hearing and the Warning for the 

Budget.  He then opened the meeting and turned the floor over to William Bourque, Chairman of the 

School Board for discussion and questions pertaining to the budget or any other ballot items, so long as 

they were germane. 

 

Willliam Bourque turned the meeting over to Alison DesLauriers as head of the Finance Committee for 

Green Mountain.   

 

Allison DesLauriers explained that the budget process started in September this year due to the change 

brought on by the legislature.  She stated that overall, the budget is down 2.83% with a .3% decrease in 

education spending.  This can be explained by a decrease in the science department due to cutting one 

classroom.  Allison further explained that there has been a significant decrease in special education 

spending caused by the decrease in attendance by Opportunities in Learning children.  She further 

noted that this cost will be reduced further next year. 

 

Hank Mauti questioned and Allison DesLauriers explained that they are anticipating transportation 

costs to go down over the next few years and there should be an increase in efficiency for services.  

Allison further clarified for Mr. Mauti that there are meetings taking place with the Rutland 

Supervisory Union South, which includes Ludlow, to discuss potential mergers in the future.   

 

Bruce Chase questioned the Technical Center line shown on Page 20, Lines 51 and 52.  Allison 

DesLauriers responded that this budget is determined based on a 6 month rolling average.  She further 

answered Mr. Chaseôs question by clarifying that there is no additional money budgeted for extra 

programs.  Mr. Ferenc noted that there are grant programs available to pay for additional programs for 

children with educational needs. 

 

Townshend Gilbert questioned the physical education budget, Line 44.  He clarified that the health 

class is included in this line item.  Tom Ferenc noted that the middle school is on a rotating schedule - 

every 3
rd
 week there is a physical education class.  Mr. Gilbert commented that he would like to see 

more physical education classes due to the obesity ratings throughout the country. 
 

Townshend Gilbert questioned why the Industrial Arts class was cut since this was the most attended 

class. Tom Ferenc explained that there were cuts that had to be made a couple of years ago.  He did 

note that these students can transition to the Technical Center for this form of training. 
 

Discussion ensued regarding the increase in technology use in the classrooms.  Tom Ferenc noted that 

the technology grabs the attention of the students much quicker than the traditional blackboard 

environment.  He further clarified that the old school methods of teaching are not being replaced by the 

technology age.  Further discussion took place regarding the flexibility that the technology brings to the 

classroom environment. 
 

Townshend Gilbert questioned line 384 and the $30,000 increase in the health insurance.  Allison 

DesLauriers explained that there were 2 employees left who did not utilize the schoolôs insurance and 

were replaced by 2 employees who do use the schoolôs health insurance.   

There was no further discussion.  The meeting was adjourned at 8:25 p.m. 
 

A true record. 

Julie S. Hance 

Clerk, Union #35



 

Board of Directors Report  

The 2010-11 school year was very successful at GM and included the continued integration of technology to 

improve student learning, as well as less glamorous work such as fire safety improvements required by code and 

the completion of energy-saving lighting updates. In the technology area, GM is in the process of transforming 

the way students learn by introducing mobile devices such as laptops, tablets and smart boards for use by both 

students and teachers.  Change such as this takes time and training, but the result will be more opportunities for 

our students including better access to content and more efficiency and flexibility in the learning process. 

For the coming year, the board has established a set of goals under the following four headings: 

 

1) Transformation   

 Library Learning Commons -   Transition the Library to a Library Learning Commons.  The GM 

administration is formulating plans to refresh and update the library while expanding its role as a multi-

media and resource center.  The renovated library will utilize additional technology to provide better 

access to resources and present an atmosphere designed to encourage student involvement.  Funding for 

the library renovation will be provided by the capital improvement fund combined with offsetting grant 

money. 

 Technology - Administration to explore options and provide costs for achieving the goal of each student 

having a digital device to access content.  

 Public Relations - Build the capacity to keep the public better informed using an improved website, news 

releases and other forms of media.   

 

2) Gender Achievement Gap  -   Close the male/female achievement gap by improving boysô outcomes. 

 

3) Middle School - Strengthen middle school programming and identity.  Promote dialog between the middle 

school and district elementary schools regarding programming, practices and curriculum.  

 

4) Common Time  -   Administration to provide options for better utilizing the period designated for Common 

Time (formerly called Advisory) 

 

Facilities Committee Update   GM is being required to do major code updates and repairs on one of the elevators 

this coming year which should be completed over the summer.  It is anticipated that the other elevator will be de-

commissioned to save the cost of a major update.  Funding for the elevator renovation will be provided by the 

capital improvement fund.  Although our school was built about 40 years ago, it looks great thanks to the efforts 

of our staff.  Periodic renovation is crucial to maintaining GM as a great public asset for our current and future 

community members to utilize.  Thanks to Arne Jonynas, Facilities Committee Chair for his efforts on this and 

other projects. 

 

Policy Committee Update (submitted by Geralyn Donohue, Policy Committee Chair) 

In 2011, Green Mountainôs Policy Committee continued working with the SU Executive Policy Committee 

adopting, reviewing and aligning our policies on a district and state (mandatory) level. Most notably, we reviewed 

and adopted a Curriculum Management Policy for our Supervisory Union as recommended by the Curriculum 

Audit Report completed in 2010. Windsor Southwest Supervisory Union was the first supervisory union in 

Vermont to commission a curriculum audit, and by doing so gained important data about the state of our 

curriculum and its relationship to student achievement. The Curriculum Management Policy clearly outlines the 

important roles and responsibilities of the School Board, the Superintendent, Building-Level Administrators and 

Teachers in curriculum development and implementation. The Curriculum Management Policy also contains 

expectations and objectives for Planned, Written, Taught and Tested Curriculum. Although it is the responsibility 



 

of the Superintendent to ensure the implementation of this policy, as per Act 153, GM has adopted this policy to 

acknowledge and reinforce our active participation and support of a curriculum management system so that we 

may be accountable in ensuring that our students achieve success and academic excellence. 

 

One recent change in policy-making recommended by the Vermont School Board Association has been to clearly 

separate school policies from school procedures. The policies are governed by the school board, while the 

procedures, which need to be effective and current in supporting our policies, are the responsibility of our 

Building-Level Administrators.  For this reason, our newer policies, except in a few instances where procedure is 

critical, no longer contain detailed, administrative steps and procedures. 

Two new policies adopted this year are the Financial Conflict of Interest Policy, recommended to us by our 

Financial Auditors and pertaining to all participants in school district financial decisions, and Class Size Policy, a 

mandatory policy which requires the Superintendent to work with our school board in developing guidelines for 

minimum and optimal average class sizes.  

A few policies being reviewed for amendment in 2012 are:  Acceptable Use of Electronic Resources and the 

Internet, Title 1 Parent Involvement and Asbestos Management Policy. Green Mountain Union High Schoolôs 

policies can be accessed online on our school website or in our main office. As always, we encourage and 

welcome participation and input from our school community and community members at our policy and school 

board meetings. 

Budget  The expenditures in the new budget are up by 1.43%.   As the economy struggles out of recession, our 

goal was to create a budget that not only meets the needs of our students but continues to moves GM forward 

with innovative solutions to meet our future challenges.  Thanks to Alison DesLauriers, the boardôs Finance 

Committee Chair, and the administrators for all their efforts.  

Finally, thank you to Green Mountainôs hard working faculty, staff and administrators for their commitment to 

our students.  Thanks also to the parents, community members and GM staff who take the time and make the 

effort to volunteer in support of our school.  They all make a tremendous difference in the lives and education of 

our students and are greatly appreciated.    

 

Respectfully submitted, 

The Green Mountain Union High School Board of Directors: 

Bill Bourque, Chair     Mark Huntley 

Alison DesLauriers, Vice Chair   Arne Jonynas 

Gene Bont     Ginger Roper 

Geralyn Donohue    
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

SUPERINTENDENTôS REPORT 
 

Dear Community Members, 

It is my pleasure to provide this annual report to the citizens of the school districts that make up the Windsor 

Southwest Supervisory Union.  Students are receiving high quality instruction from well trained and dedicated 

teachers and support staff.  In all districts, our organizational and management structures including curriculum and 

professional development, personnel, facility and financial management are sound. Policy development and revision, 

as always, is an ongoing process. 

 

Nonetheless, school districts are neither immune to the hardships related to the flooding after Hurricane Irene nor the 

hardships created by the ongoing national, state and local economic downturn. Because of the storm, school opening 

this year was interrupted for five days at Chester-Andover Elementary School, Green Mountain Union High School 

and Flood Brook Union School. At Cavendish Town Elementary School there was an eight day interruption and 

classes began with only bottled water available for the first week of instruction and in all districts bus transportation 

was available only on a limited basis for nearly one month after the storm due to road conditions.  While all towns in 

our supervisory union were affected by the storm in some way, we were fortunate that only Chester Andover 

Elementary School received damage as floodwaters infiltrated underground fuel oil tanks and damaged some of the 

play area. The Town of Cavendish suffered devastating damage to its bridge, road and public service infrastructure.  

For weeks, Cavendish Town Elementary School served the community as an emergency shelter and as a place of 

emotional and physical safety for children and families. Although school was not open for instruction, teachers and 

staff were at the school through many days and nights and provided needed assistance in every possible way.  Words 

cannot adequately describe the power of caring and giving displayed by members of the community at the school.  

Many thanks to all who have helped in any way during this difficult period. 

 

In addition to meeting the challenges outlined above, we are living in a time of unprecedented change in school 

governance and school operating procedures as a result of implementation of Act 153.  The Act now written into 

statute is expected to improve cost efficiencies and increase student learning opportunities when fully implemented by 

July 1, 2014.  The first step we have undertaken in this process is shifting the employment of compensatory and 

special education teachers, para educators and support personnel to the supervisory union. As a result, associated 

employment costs for these individuals have been moved into the Windsor Southwest Supervisory Union operating 

budgets.  This year in your local budgets you will see notations explaining the shift of these costs from Fiscal Year 

2012 budget expenditure lines to Fiscal Year 2013 expenditure lines showing those costs as cost assessments to the 

supervisory union. Those matching expenditures are now found in the supervisory union budget for the first time as 

direct costs for employing these individuals. In subsequent years, additional services and costs will be provided and 

budgeted at the supervisory union level as required by Act 153.  

 

For more than a year, elected school board members and interested citizens have responded to other aspects of Act 

153 legislation by gathering and analyzing data, looking for opportunities to enter into joint agreements with other 

districts and studying our governance and operations.  School Boards and Board Committees have made trail breaking 

progress in completing a Regional Education District study and another study examining the formation of a new 

supervisory union by redrawing boundary lines between the Bennington Rutland, Rutland Windsor and Windsor 

Southwest Supervisory Union.  On Town Meeting Day, voters in Landgrove, Londonderry, Peru and Weston will 

have the opportunity to form a new Regional Education District.  If approved by voters in each town, the Mountain 

Town Regional Education District will be affiliated with the Bennington Rutland Supervisory Union in Manchester, 

Vermont beginning July 1, 2014. This forward thinking approach has placed the member districts of the supervisory 

union in a good position to take meaningful actions to sustain efforts to provide high quality educational programs to 

all of our students. 

 

We remain committed to meeting our goal of providing service and leadership to each school district in the Windsor 

Southwest Supervisory Union and your feedback is always welcomed. For those who would like additional 

information, please visit our website www.wswsu.org to access specific district budget information, Act 153 in its 

entirety, a link to the Vermont Department of Education website and other worthwhile information.  

 

Respectfully submitted, 

David P. Adams 

http://www.wswsu.org/


 

PRINCIPAL REPORT  

Annual Report: Message to the Voters 

Tom Ferenc, Principal  

Green Mountain Union High School  

January 2012  

 

It is the mission of Green Mountain Union High School to be an educational community committed to helping 

students develop to their fullest potential and be responsible individuals.    

 

Green Mountain Union High School is a vibrant learning community serving approximately 233 high school 

students in grades 9-12 and 115 middle school students in grades 7 & 8. All GM Students are known 

individuals, taught and measured for learning by a dedicated organization composed of administrators, teachers, 

support staff and paraprofessionals.  

 

New to our staff this year are: 

Science Department: Theresa DeLorenzo 

Industrial Arts/Tech Ed: Tim Elsasser 

Opportunities in Learning: Harvey Keyes 

Academic/Mentor: Kelli OôConnor  

Para-professionals: Mark Burbela and Chris Power as Para-professionals  

Custodial staff: Gerry Gilman  

We welcome our new colleagues aboard and know they will assist us with our mission of improving student 

learning.  

 

Sadly, we have some good employees retiring from our school. Special Education teacher Dottie Therien has 

taught at Green Mountain Union High School for the past 15 years. She is a caring and compassionate educator 

who will be missed by staff and students alike. Thank you Dottie for your years of service and for helping to 

improve learning for so many students. Also retiring is custodian Larry Childs. Larry has been a fixture at our 

school for the past 26 years. We will miss him and all of the good work he has done for our students, staff and 

community for so many years.    

 

The current Administrative team consists of myself, Guidance Director Pam OôNeil and Associate Principal 

Mike Ripley. The school leadership team consists of the Administrators as well as Department Chairs Dr. Jon 

Rice, Science, Kelley Brennan, Social Studies, Julie Walton, Mathematics, Christa Valente, Electives, Norm 

Merrill, English and Rachel Root, Special Education. The Department Chairs work closely with their respective 

department teachers and support staff and together all of us continually strive to meet the School Action Plan 

goals listed below.  

 

Green Mountain Union High School Action Plan for 2011-2012: 

 

Parity:   

*Increase the secondary graduation rate for all students  

*Establish high quality research based teaching and learning practices to improve achievement for all learners 

 

Climate:  

*Reduce number of discipline referrals by 10%  

*Improve positive responses on student climate survey  

*Implement NEA Supervision and Evaluation training for shared understanding of good teaching practices  

 

 

 

 



 

Curriculum:  

*Select and align learning objectives to Grade Expectations 

*Select and align learning objectives to Common Core 

*Begin implementation of Professional Development for Differentiated Instruction 

*Continue to work toward becoming Professional Learning Community 

*Increase electronic and distance learning opportunities that enhance learning, increase productivity and 

promote creativity    

*Create and develop course in Content Management System environment for blended learning opportunities 

 

Community support for GMUHS continues to be strong thanks to the dedicated parents in the Booster Club. 

Year after year this amazing group organizes events for our students, runs the food booths and admissions at 

athletic events, awards scholarship money and more. We are very grateful to them for their support.  Their 

involvement also helps to improve our school climate. The Green Mountain Festival Series continues to be a 

major supporter of the Arts and Music programs community wide. I want to thank them for continuing to enrich 

our lives through music and the arts. The Chester Rotary Club and NewsBank have continued to be supporters 

of our school and we thank them as well.     

 

We continue to measure student performance in many ways. Students complete the New England Common 

Assessment Program or NECAP test to reflect adequate yearly progress for the No Child Left Behind Act. 

Other assessments include the Measures of Academic Progress or MAPS tests, the PSATôs, SATôs, ACTôs, and 

Advanced Placement tests. These are in addition to the numerous tests, quizzes, mid-term and final exams 

given by teachers. Students also create portfolios and do performances and thanks to technology often post 

these onïline to share.  

 

Guidance Director Pam OôNeil oversees a comprehensive guidance program that provides a wide range of 

social, emotional and academic support to our students. The Guidance team also provides programming and 

activities that include career exploration and development, college preparation and selection, job internships, 

independent and extended learning opportunities, on-line learning and more. Our graduation rate, which varies 

between 85% and 90% is good compared to other schools but does not meet our goal of 100%.  We will 

continue working to meet our goal, as graduation is key for all students.  One systematic response has been the 

implementation of our Academic/Mentor, grant funded program, designed to help students who need more 

time. It is now in its second year and has been helpful in giving students a smaller learning environment with an 

academic mentor. Approximately 80% of our graduates attend a two or four year college and while this is a 

high number, more data is needed to track how many actually graduate from college. We are investigating 

tracking services to help us collect such data.   

 

Technology continues to be a major focus at our school. We are offering courses on-line in conjunction with the 

River Valley Technical Center through the Vermont Virtual Learning Cooperative. This is important for our 

students. We cannot offer in house, everything that our students need to be competitive in todayôs global 

society. Especially as student enrollment declines. On-line learning affords todayôs students the opportunity to 

learn at their own pace and beyond the confines of a typical school day. Teachers are also beginning to post 

courses on-line for students in an effort to blend traditional instruction with on line instruction.  

 

We will also continue to investigate the use of evolving technology such as hand-held mobile devices. There 

are many new technology initiatives and we will continue to learn more about their use for improving student 

learning. Our technology focus continues to be to infuse technology into our daily lessons, when appropriate, to 

improve student learning, remembering that the goal is to enhance instruction. Students need choices to decide 

how they learn best, thus making themselves the center of the learning.   

 

We are very excited to have the opportunity to convert our library space into a Library Learning Commons. 

This will be the hub of our school, a place with areas called ólearning commonsô.  The goal of the learning 

common(s) is to provide a single centralized location for all users to get help on all of the complex issues of 

teaching, researching, and being a student or teacher in a learning center such as school. The E-Learning 

Common will be a virtual space with digital media and student-controlled access to information at all times. 



 

VTVLC, blended learning and peer-to-peer teaching/learning will take place in this common. The Quiet 

Reading Common will be a place to renew oneôs love of being a life long learner. This will be a quiet space 

with books, periodicals and magazines. The Community Common will be a gathering place for classes, grades 

and community to meet. The Cyber-Café Common will be a relaxing, inviting space where students can meet 

and share web content, socialize, and enjoy food and drink. This transformation initiative is a major goal of the 

School Board and we are grateful for the opportunity to move our school forward.                

 

Green Mountain Union High School is an aging building in need of constant maintenance and repair. We do a 

very good job of maintaining our building and our campus is beautiful. However, we must continue to invest in 

many upgrades. Those upgrades include fire/safety equipment, refurbishment of the elevators, room 

renovations, tree removal, track and trail maintenance and investment in our technology infrastructure. These 

repairs are vital and on going. The Facilities Committee is carefully planning and budgeting the costs associated 

with building maintenance.     

 

In closing, like all schools, we are challenged with presenting a budget that the voters will approve while also 

providing the programming our students need to remain competitive.  This is challenging and while it is  

difficult, especially when our enrollment numbers decline, it also presents us with the opportunity and necessity 

to do creative restructuring.      

 

Thank you and please do not hesitate to contact me with your thoughts, questions and comments.  

 

Sincerely, 

 

Tom Ferenc  

Principal    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

GMUHS Budget Committee Report 

2012/2013 School Budget 
 

The Budget Committeeôs purpose is to review, question, evaluate, and ultimately issue an opinion on 

the annual budget as prepared and presented by GMUHS Administration and the School Board.  The 

Committee acts as a link to the communities served by GMUHS. 

 

Upon completing our review and deliberations, Budget Committee members have voted to support the 

budget approved by the School Board.  We believe the administration and board have done a good job 

of holding the line on spending in this challenging budget environment.  Equally important, they have 

remained true to the mission of the school to provide a strong learning experience to all students by 

pursuing opportunities to improve the learning environment. 

 

The proposed budget includes an overall expense increase of $81,000 or 1.43%.  This follows a 2.83% 

decrease last year and keeps expenses below the 2010/2011 level.  

 

In comparing 2011/2012 School District Spending per Pupil as published by the State Department of 

Education we found that GMUHS remains below the state average for Union High Schools and once 

again had the lowest per pupil spending of neighboring high schools including Springfield, Black 

River, Bellows Falls, and Leland and Gray. We view this as an independent indicator of responsible 

budgeting and fiscal management. 

 

It is worth noting that the most significant improvement to the learning environment included in this 

budget is the proposed implementation of the Library Learning Commons.  This plan will renovate 

and transform the current library space into an inviting multi-purpose learning center.  There will be 

dedicated space to conduct research and online learning, use digital media, and a collaborative area for 

students to work together.  There will be space to support activities such as adult learning, professional 

development for staff, school board meetings, and project based learning.  The Library Learning 

Commons will help GMUHS meet its student learning objectives by promoting information literacy 

and technology literacy.  The Committee discussed this proposal at length and the majority gave it 

their full support. One committee member, while supportive of the project, had reservations about 

spending on this new initiative given the current economic environment. 

 

The Committee again spent a lot of time discussing long-term concerns for budget areas outside of the 

schoolôs control including declining enrollment, the cost and changing role of Supervisory Unions, 

and mandates from the State Legislature and Department of Education.  

 

We would like to thank Tom Ferenc, Principal; Meredith Austin, Business Manager of the 

Supervisory Union;  Alison DesLauriers, Finance Committee Chair; and Bill Bourque, Board Chair 

for their efforts and leadership in developing a budget that we believe is worthy of your support. 

 

Respectfully submitted, 

The GMUHS Budget Committee 

 

Gary Baker   Amy Howlett   

Mark Bodin, Chair  Mike Leonard               

Mark Curran                          Hank Mauti 

 

 



 

 

 

GMUHS STATE STUDENT PERFORMANCE RESULTS 

 

Since 2005 Vermont students have been required to participate in the New England Common Assessment Program 

(NECAP).  The NECAP is a series of reading, writing, mathematics and science achievement tests administered annually 

to measure studentsô academic skills relative to the Grade Expectations for Vermontôs Framework of Standards and 

Learning Opportunities.  Student scores are reported at four achievement levels; Proficient with Distinction, Proficient, 

Partially Proficient and Substantially Below Proficient.  The chart below indicates the percentage of GMUHS students who 

scored in the top two performance levels, Proficient with Distinction or Proficient.  Reading and math are assessed in 

grades 3 through 8 and 11, writing is assessed in grades 5, 8 and 11, and science is assessed in grades 4, 8 and 11.  The 

reading, math and writing tests are administered each year in October.  The science tests are administered in May. 

 Schools are required to report this student performance information to parents and communities annually.  The following 

reading and mathematics scores, combined with other indicators such as test participation rate, percentage of students 

substantially below proficient and high school graduation rate, are used to measure a schoolôs Adequate Yearly Progress 

(AYP).   

 In addition to the school assessment information below, the 2010-2011 State of the District Report provides 

comprehensive information regarding the status of each schoolôs action planning goals, student academic performance and 

highly qualified teacher status.  This report is available on the WSWSU web site at: http://wswsu.org. 

 We encourage you to contact us with your questions, comments and thoughts. 

 Linda S. Waite, Assistant Superintendent, Curriculum, Instruction and Assessment 

Green Mountain UHSD #35 

Vermont Comprehensive Assessment System 

*Percent of Students Proficient with Distinction and Proficient: 

 2008 2009 2010 2011 

 GM State GM State GM State GM State 

NECAP Mathematics, 

Grade 7 

74% 76% 57% 66% 60% 70% Å Å 

NECAP Reading, Grade 7 73% 76% 61% 72% 62%  

62% 

Å Å 

NECAP Mathematics, 

Grade 8 

63% 66% 66% 66% 64% 64% Å Å 

NECAP Reading, Grade 8 61% 71% 68% 72% 69% 77% Å Å 

NECAP Writing, Grade 8 58% 54% N/A N/A 56% 62% Å Å 

NECAP Science, Grades 8 20% 27% 21% 25% 12% 29% 21% 29% 

NECAP Mathematics, 

Grade 11 

53% 35% 31% 35% 29% 38% Å Å 

NECAP Reading, Grade 11 80% 72% 64% 71% 70% 72% Å Å 

NECAP Writing, Grade 11 57% 42% 46% 51% 43% 50% Å Å 

NECAP Science, Grade 11 22% 25% 34% 27% 15% 28% 28% 31% 

* Test administered 10/2011; scores available 2/2012 

 

 

 



 

 
 
 

GMUHS ENROLLMENT  

 
Current 2011-2012 enrollment as of October 12, 2011: 

 

Grades 7 8 9 10 11 12 Spec 

Ed 

Total:  Total 

Transported 

Andover 3 7 5 5 3 6 7 36 29 

Cavendish 15 15 21 18 12 16 12 109 97 

Chester 40 29 26 37 21 44 28 225 197 

Tuition  2 8 4 2 1 3 3 23 0 

School Choice 0 0 3 4 7 2 1 17 0 

Totals: 60 59 59 66 44 71 51*  410 323 

 

*This number included in the individual grade totals. 

 

 

 

 

SIZE OF THE WINDSOR SOUTHWEST SUPERVISORY UNION:  
 

SCHOOL BOARDS:                                DIRECTORS                        VOTES 
 

Andover     3                                              1 

Baltimore     3                                              1 

Cavendish     5                                              3 

Chester     3                                              1 

Landgrove     3                                              1 

Londonderry    3                                              1 

Peru      3                                              1 

Weston     3                                              1 

Chester-Andover Elementary  5    3 

Flood Brook Union    8    3 

Green Mountain Union High School 7_    3_ 

                    46                                            19 

 

The Green Mountain Union High School Board has representation on the Supervisory Union 

Board in accordance with the Vermont Statutes. 

 

 

 

 

 

 

 

 



 

 

 

 

 

SPECIAL EDUCATION CHILD FIND NOTICE  

WINDSOR SOUTHWEST SUPERVISORY UNION 

 

 

Windsor Southwest Supervisory Union is required by the Individuals with Disabilities 

Education Act and Section 504 of the Rehabilitation Act of 1973 to locate, evaluate and 

identify all persons with disabilities between the ages of birth through 21 who may be in 

need of special education related services or accommodations in order to access a free 

appropriate public education and to provide such needed services for those ages 3 

through 21.  Services for children birth to 3 years are provided in conjunction with Part 

H Services of the Family, Infant and Toddler Project of Vermont.  If you know of a 

person residing in the towns of Andover, Baltimore, Cavendish, Chester, Landgrove, 

Londonderry, Peru or Weston you believe has such needs but is not currently receiving 

services, please contact the Director of Special Services, at (802) 875-6679. 

 

 

 

NON-DISCRIMINATION DISCLAIMER  

The School Board recognizes its obligation to respect the legal rights of all students, 

parents, employees, applicants for admission or employment and those conducting 

business with the district.  The Board will comply with all applicable federal and state 

non-discrimination laws including Title VI, Title IX, Section 504 of the Rehabilitation Act 

of 1973, and the Americans with Disabilities Act, and will not discriminate against any 

person or group on the basis of race, creed, color, national origin, gender, age, 

handicapping condition and/or disability or sexual orientation.  A process of referral, 

evaluation and placement of handicapped students exists in accordance with Section 504.  

The Superintendent shall notify appropriate persons of this policy and of the grievance 

procedure whereby claims of discrimination may be processed including the right to 

contact the Human Rights Commission in Montpelier and the Regional Office of Civil 

rights in Boston.  Information on these and other sources of assistance is contained in the 

grievance procedure. 

 

 

 

 



 

WSWSU PROPOSED BUDGET 

 
 

 



 

 
 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 


